Membership from May 2023

Councillor Drummond
Councillor Harvey (Chair)
Councillor Hood

Councillor McHugh
Councillor Perry (Vice Chair)
Councillor Winter
Councillor Yarrow

Members =7
Quorum =3

42
NG 7

The Memorial Hall, High Street, Newmarket Suffolk CB8 8JP

Newmarket

T OW N COUNCIL

You are hereby summoned to attend a meeting of the
PERFORMANCE & AUDIT COMMITTEE
to be held at
Memorial Hall, High Street, Newmarket, CB8 8JP

on Monday 9*" October at 6.15pm

AGENDA

The meeting is held in public and the public are encouraged to attend and participate. Just occasionally matters such as contractual or
staffing matters do have to be held in the confidential part of the meeting.

Members of the public and press may not orally report or comment about a meeting as it takes place if present at a meeting of the
Council, but otherwise may:

a. film, photograph or make an audio recording of the meeting;

b. use any other means for enabling persons not present to see or hear proceedings at a meeting as it takes place orlater;

c. Report or comment on the proceedings in writing, during or after a meeting or orally after the meeting.

The Council will where possible facilitate such recording unless it is being disruptive. It will also take steps to ensure that
children, the vulnerable and members of the public who object to being filmed are protected without undermining the
broader purpose of the meeting

1)
2)
3)

4)

5)

6)

7)

8)
9)

Chair to read fire safety notice and announce that proceedings may be filmed orrecorded and to ask if anyone
present intends to record the meeting
Apologies - To receive and accept apologies forabsence
Declaration of interests

a) Councillors are invited to raise any declarations of interest concerning items on the agenda

b) To consider any requests for dispensation
Minutes of previous meeting held 17" July 2023

a) To consider and adopt the minutes, as a true record of the proceedings

b) To consider any matters arising
Public participation — an invitation to members of the public to make representations to Councillors.
Resolutions can only be made on items on the agenda

Rules of public participation: no person may speak for no longer than 3 minutes in total. The maximum

time permitted for this item is 15 minutes. This is the only opportunity during the meeting, for members

of the public to address Councillors.
Resolution Audit — to receive information regarding resolution progress for:-

a) Q1 & Q2 financial year 2023/2024
b) Q1,2,3&4 2022-2023 — outstanding resolutions

Neighbourhood Plan — to audit Community Actions from Objective E of the NNP and receive the latest report
from the NNP Working Group
Working Group Reports — to receive update reports regarding all active Working Groups (to follow)
Correspondence

10) Date of next meeting 15" January 2024

—
Signed: CE Whittakear. Cathy Whitaker, Town Clerk Date: 3" October 2023

To: Chairman and Members of Performance & Audit Committee, Other Council Members, The Press
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Minutes of a Meeting of the Performance & Audit Committee
Held on Monday 17" July 2023 at 7:40pm

Attendance:

Councillor J Harvey (Chairman) Councillor P Winter
Councillor R Hood Councillor K Yarrow
Councillor S Perry

Also present: T Symonds — Deputy Town Clerk and J Ashton — Minute Assistant, Cllrs Kavanagh and
McHugh as observers.
Minute

P/23/07/1  Chairman to Read the Fire Safety Notice and Announce that Proceedings May
be Filmed or Recorded
The Fire Safety Notice was not required and it was announced that proceedings were
being recorded.

P/23/07/2 Apologies for Absence
Apologies were received from Cllr Drummond.

P/23/07/3 Declaration of Member’s Interests and to Remind Councillors of the Need to
Keep up to Date Their Register of Member’s Interests and to Consider Any
Requests Received for Member’s Dispensation
None noted. There were no requests for dispensations.

P/23/07/4 To Receive and Confirm for Accuracy the Minutes of the Performance & Audit
Committee Meeting Held on Monday 22"¢ May 2023 and Any Matters Arising
The Chairman presented the minutes of the Performance & Audit Committee
Meeting held on Monday 22™¢ May 2023 and the following was agreed:

P/23/07/4.01 Resolved

That the minutes of the Performance & Audit Committee meeting held on
Monday 22" May 2023 be adopted and would be signed as a true record by the
Chairman of the Performance & Audit Committee.

There were no matters arising.

P/23/07/5  Public Open Session
No members of the public were present.

P/23/07/6  Resolution Audit
The resolution progress for Q1 2023/2024 was received and noted.

The Outstanding resolutions for Q1 — Q4 2022/2023 were received and noted.

P/23/07/7  Neighbourhood Plan

Minutes of Performance & Audit Committee held on Monday 17" July 2023
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P/23/07/8

P/23/07/9

P/23/07/10

Item 4 Page 2

The Community Actions were considered and the following was agreed:

P/23/07/7.01 Recommendation
That the following Neighbourhood Plan Community Actions be referred to the
following Committees to action:

D1 — Community Energy Initiatives — referred to Full Council to consider the
recommendations for mitigating the effects of climate change

D2 — Newmarket Watercourse — referred to the D&P Committee to consider the
actions to clear Newmarket Brook.

D3 — Community Land Trust - on hold as there is only one remaining member
of the original group

D4 — Emergency Housing — referred to Full Council to consider the availability
of housing for homeless people.

DS — Facilities in any Major New Development — referred to Full Council to
consider the development of the St Felix site.

D6 — Impact of Major Development outside the Plan Area — referred to Full
Council to consider the infrastructure to support the development of the St Felix
site.

Working Group Reports
Updated reports from active Working Groups were received and noted.

Correspondence
None noted.

Date of Next Meeting
Monday 16" October 2023.

Meeting closed at 8:27pm

Signed Date
Summary of Recommendations
Recommendation Recommendation Wording

P/23/07/7.01 Recommendation | That the following Neighbourhood Plan Community

Actions be referred to the following Committees to
action:

D1 — Community Energy Initiatives — referred to Full
Council to consider the recommendations for
mitigating the effects of climate change

D2 — Newmarket Watercourse — referred to the D&P
Committee to consider the actions to clear Newmarket
Brook.

Minutes of Performance & Audit Committee held on Monday 17" July 2023
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D3 — Community Land Trust - on hold as there is only
one remaining member of the original group

D4 — Emergency Housing — referred to Full Council to
consider the availability of housing for homeless
people.

DS — Facilities in any Major New Development —
referred to Full Council to consider the development
of the St Felix site.

D6 — Impact of Major Development outside the Plan
Area — referred to Full Council to consider the
infrastructure to support the development of the St
Felix site.

Minutes of Performance & Audit Committee held on Monday 17" July 2023
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Item 6b

TRAFFIC LIGHT STATUS = Green/Fully Completed. Amber/In Progress. Red/Needs Action.

NTC Resolutions May 2022

Resolution Wording

Current Status

Action Taken/Notes

21/05/12.03 Resolved
(F/21/05/12.01 Recomm

CARBON ZERO PROJECT

That NTC commits to consider what actions it
could take to help mitigate the effects of global
warming by engaging in a programme of
review and

reduction of its carbon footprint.

In progress - climate change working group to
meet.

TC to allocate projects to DTC & ADMIN to
move this forward.

21/05/12.04 Resolved
(F/21/05/12.02 Recommendation)

CARBON ZERO PROJECT

That the quote from Groundwork East be accepted|
and for them to work with Climate Change
‘Working Group and to report back to Full Town
Council with recommendations

On-going. 16/11/22 - first assessment date.
Scope 1 & 2 completed.

Scope 3 timescale tbc when Scope 1 & 2
completed.

PAGE 1

updated



RESOLULTION AUDIT - 2022/2023 - QUARTERS 1 & 2 (1/4/22-30/9/22)
TRAFFIC LIGHT STATUS = Green/Fully Completed. Amber/In Progress. Red/Needs Action.

NTC Resolutions June 2022

Resolution Wording

Current Status|

Action Taken/Notes

22/06/10.01 Resolved
***H/22/06/11.02

Recommendation***)

That the training request for the Admin Assistant
to complete an online ILCA course (Introduction
to Local Council Administration) for a cost of
£120 be approved.

NW to register and proceed with
online training.

22/06/18.03 Resolved

To pursue research into alternative options for
the siting of a Local History Museum in the
future. To make contact with other Local
History Museums (e.g. Mildenhall, Bury St
Edmunds, Burwell, Haverhill). To look into a
Summer Season of “Pop-Up” exhibitions in
vacant shops on the High Street. To work with
the NLHS on other initiatives on the High Street:
e.g. History Trail / Local History vinyl’s for
empty shop fronts, etc.

22/06/18.04 Resolved

That grant funding possibilities are investigated
and to look into charitable status application in
readiness for potential future opportunities and
to prepare an onward business case and budget
longer term for a museum facility.

Working Group to meet again to form
up and decide a strategy.

PAGE 2

updated
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RESOLULTION AUDIT - 2022/2023 - QUARTERS 1 & 2 (1/4/22-30/9/22)
TRAFFIC LIGHT STATUS = Green/Fully Completed. Amber/In Progress. Red/Needs Action.

NTC Resolutions July 2022

Resolution Wording

Current Status

Action Taken/Notes

22/07/8.02 Resolved

(D/22/07/17.01
Recommendation)

That subject to the recommended clarifications in
point
2, to proceed on the RPZ scheme for All Saint’s

Ward
with WSC; agreeing to the underwriting of the

scheme

by NTC should it not proceed.

Awaiting change in SCC Highways
Design Engineer
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RESOLULTION AUDIT - 2022/2023 - QUARTER 3 (1/10/22-31/12/22)
TRAFFIC LIGHT STATUS = Green/Fully Completed. Amber/In Progress. Red/Needs Action.

NTC Resolutions November 202

Resolution Wording

Current Status

Action Taken/Notes

22/11/17.01 Resolved

COVID MEMORIALISATION

That the grant-funding from the Suffolk Public
Mental Health Programme of £5,000 be accepted
and that £300 be sought from SCC’s Locality
Budget along with £300 from NTC; to be used to

PROJECT

plant a Covid Memorial bed in the War
Memorial Garden area. That a Service of
Commemoration and Remembrance be provided.

Project completed.
Opened 19/9/2023
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ZATTIOIT

NTC Resolutions January 20|Resolution Wording CurrentStaty ., . ,
Allied building to
23/01/21.01 Resolved That an application for a DMMO be sold with

LAUREATE SCHRD/
WILLIE SNAITH RD

for the original footpath to be
recorded be submitted.

condition that
convenent retained
and path restored

PAGE 5

updated
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NTC Resolutions February 2{Resolution Wording

Current Staty

ZATTIOIT

o INT_ 4

23/02/9.01 Resolved

(C/23/02/8.01

Recommendation)

SIDS PLACEMENT

That each proposed road/location to
be adopted by a councillor to carry
out the necessary investigations,
provide the photographic evidence
and obtain written support from the
nearest residents. A template letter
is available. Cllrs were allotted to
cover the nominated roads.

Fordham Road site
has been submitted :
CS to decide
whether to proceed
with just solar SIDs
as the pole size is
dependent on this
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ATUon

NTC Resolutions March 2023|Resolution Wording Current Staty "~ "™
23/03/10.02 Resolved o
(D/23/02/15.01 That, with the assistance of the SCC Feasibility Studys for
. o .. . Bury Rd and Fordham
Recommendation) Ward Division Councillors, contact Rd being considered.
SCC to request a meeting and site visit.
SEVERALS ACCESS
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	2023 10 09  P&A Agenda DRAFT.pdf
	The Memorial Hall, High Street, Newmarket Suffolk CB8 8JP
	on Monday 9th October at 6.15pm

	Item 4 2023 07 17 PA Minutes Draft.pdf
	P/23/07/1 Chairman to Read the Fire Safety Notice and Announce that Proceedings May be Filmed or Recorded
	P/23/07/2 Apologies for Absence
	Apologies were received from Cllr Drummond.
	P/23/07/4 To Receive and Confirm for Accuracy the Minutes of the Performance & Audit Committee Meeting Held on Monday 22nd May 2023 and Any Matters Arising
	The Chairman presented the minutes of the Performance & Audit Committee Meeting held on Monday 22nd May 2023 and the following was agreed: 
	P/23/07/4.01 Resolved
	That the minutes of the Performance & Audit Committee meeting held on Monday 22nd May 2023 be adopted and would be signed as a true record by the Chairman of the Performance & Audit Committee.
	There were no matters arising.
	P/23/07/5 Public Open Session
	No members of the public were present. 
	P/23/07/6 Resolution Audit
	P/23/07/7 Neighbourhood Plan
	P/23/07/8 Working Group Reports
	P/23/07/9 Correspondence
	P/23/07/10 Date of Next Meeting
	Monday 16th October 2023.

	Item 6a Res Audit 23-24 Q1-2.pdf
	Item 6b Res Audit 22-23 Q1-4.pdf
	Item 7 NPP COMMUNITY ACTION OBJECTIVE E.pdf



