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THE KING EDWARD VII MEMORIAL HALL 

HIGH STREET, NEWMARKET, SUFFOLK, CBS 8JP 

Telephone: 01638 667227 
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Town Mayor: Councillor Michael Jefferys Town Clerk: Debbie Baines 

Independence of the Newmarket Cricket Club. 

It is expressly understood and agreed by the parties that the Cricket Club is not owned, operated, 
affiliated or otherwise under the direction or control of the Council. The Council has no authority or 
control over any aspect of the Cricket Club, except as provided in this Agreement. 

Agreement 

I acknowledge this agreement and understand and accept the terms and conditions of the Newmarket 
Cricket Club 2021 Agreement 

Signed on behalf of Newmarket Town Council 

Name: :D-e-&B l E: BA:\ N €-$1 

Date: P- 0 L 04: L Q.l.

Signed on behalf of the Newmarket Cricket Club 
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Summary: This report gives information regarding the request by the Newmarket Cricket Club 
(NCC) for the use of the Severals and Pavilion for the 2022 cricket season. 
 

 
1. Introduction 
a. NCC attended the Extraordinary Council Meeting on 13th September 2021 to request the 

continued use of the Pavilion and Severals for the 2022 cricket season. 
b.  A decision could not be made at that meeting due to lack of relevant information and it was 

decided to defer the financial aspect of the NCC proposals to this committee to consider the 
implications on the 2022/23 budget; with the intention to make a recommendation to Full 
Council on 27th September 2021. 

  
2. Context 
a. NCC had an agreement for the 2021 cricket season (contract attached with this report for 

information).  The agreement was for free use of the Severals and Pavilion for the pre-agreed 
dates and times for the 2021 season only, with charges made for any cleaning and for water 
charges as necessary. 

b. Due to the pandemic restrictions and the occurrence of Legionella in the Pavilion showers the 
Pavilion building was not available to NCC for the majority of the season.  Portable toilets for 
fixture dates were provided at a cost to the council of £2,696.50.  The current total for the 
treatment of Legionella in the Pavilion showers stands at £3,074.31 (includes £1,407.31 for the 
installation of new booster pump system). 

  
3. Proposal/Options 
a. NCC would like to request that the complimentary use of the Severals and Pavilion, previously 

agreed for the 2021 season, be transferred to the 2022 season.  The current contract includes 
complimentary use of the Pavilion for the Saturday and Sunday fixtures and for mid-week 
practice on Wednesday, Thursday and Friday evenings (from 5/5.30pm until 8/9pm). 

b. NCC has stated that Pavilion access will not be required for mid-week practice for the 2022 
season; although storage access would be needed. 

c. NCC has included in its request for the use of the Pavilion and Severals for the August Bank 
Holiday Monday. 

  
4.  Financial/Resource Implications 
a. Working on fixture dates provided by NCC for the Saturday (9/4/21-17/9/21) and Sunday 
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(16/4/21-18/9/21), the potential loss of income from outside bookings (non-community 
groups) would be £8,400 at 100% occupancy.   
It is unlikely that 100% non-community group occupancy would be achieved however: 
therefore an estimate on 50% occupancy would be more realistic at £4,200. 
Community group bookings are charged at 50% of full tariff; therefore the above would be 
£2,100 in the event that the 50% occupancy would be for community groups only. 

b. Mid-week practices for 2022 will be for Severals grounds access only; therefore having no 
bearing on event income. 

c. Bank Holiday August weekend: The potential additional loss of income from non-community 
groups would be estimated at £200 (£100 for community groups).  The historic car-boot on 
the Bank Holiday Monday brings no income to NTC. 

d. Severals ground maintenance: NCC takes responsibility for cutting the cricket square during 
the cricket season. 
It has become apparent that Jockey Club Estates (JCE) have an arrangement with NCC to cut 
the out-field during the cricket season, including further ground maintenance of spiking, 
rolling and seeding. 
The current West Suffolk Council (WSC) Service Level Agreement (SLA) for 2021/22 includes a 
figure of £6,766 for the annual cutting of The Severals in its entirety.  Based on the % increase 
from the 2020/21 SLA, it is estimated that these costs to NTC under the 2022/23 SLA could 
rise to £6,834.  Whilst it is not possible to receive any credit from WSC for the current Severals 
maintenance due to continued grass cutting, a potential saving of £2,278 on the 2022/23 SLA 
fees could be achieved by JCE taking on the whole cutting of the area for one third of the year.  
NCC has estimated this figure as £2,500. 

e. NCC has indicated that it would be able to offer a payment of between £500-£700 (plus the 
notional above maintenance savings) to NTC for the cricket 2022 season to cover its use of the 
Pavilion at weekends and for the August Bank Holiday. 

f. Fees for 2022 season:  Based on a community group charge of £100 per use of the Pavilion, 
the fees would usually total £4,900: being 49 uses per annum (24 Saturdays, 24 Sundays, 1 
Bank Holiday day).  NCC estimated a saving of £2,500 on maintenance plus £700 additional 
payment, totalling £3,200; equating to 32 uses at £100.  NTC estimate for maintenance saving 
of £2,278 plus £700 additional payment totalling just under £3,000; equates to 30 uses at 
£100.  This brings a potential loss of income of £1,700 to NTC. 

g. Other fees:  The contract for 2021 season includes provision for fees to be charged to NCC by 
NTC for cleaning and water use.  No charges were made due to the Pavilion being unavailable 
to NCC during the season.  For 2022 any necessary cleaning by NTC staff/contractors should 
be paid by NCC (charges to be raised as necessary dependent on level of cleaning required as 
assessed by NTC).  For 2022 water usage needs to be charged for shower/kitchen use on 
fixture dates (meters to be read before and after each day by NTC). 

  
5. Next Steps/Recommendations 
a. Consider recommendation to Full Council on 27/9/21 that, should the NCC agreement be 

extended to include the 2022 season, the following amendments to the financial detail under 
Terms & Conditions be included   as follows:- 
• 2: The Council agree to support the Cricket Club by offering the complimentary use of 

the Severals and Sports Pavilion with changing rooms/showers for the 2022 cricket 
season only (9/4/22-18/9/22). This is with the exception of the below chargeable fees. 
A one-off payment of £700 for Pavilion Hire: to be paid in advance of the start of the 



cricket season. 
Cleaning charges: charged as assessed by NTC following each use of Pavilion. 
Water charges: charged as meter reading by NTC following each use of Pavilion. 

• 2.1: Saturday Fixtures: Use of Sports Pavilion & The Severals. 
Times: arrive from 12.00pm – Start: 1.00pm – Finish: 8.30pm 
Dates: (24 Saturdays) 9/4/2022, 16/4/2022, 23/4/2022, 30/4/2022, 7/5/2022, 
14/5/2022, 21/5/2022, 28/5/2022, 4/6/2022, 11/6/2022. 18/6/2022, 25/6/2022, 
2/7/2022, 9/7/2022, 16/7/2022, 23/7/2022, 30/7/2022, 6/8/2022, 13/8/2022, 
20/7/2022, 27/8/2022, 3/9/2022, 10/9/2022, 17/9/2022. 

• 2.2: Sunday Fixtures: Use of Sports Pavilion & The Severals. 
Times: arrive from 12.00pm – Start: 1.30pm – Finish: 8.30pm 
Dates: (24 Sundays) 10/4/2022, 17/4/2022, 24/4/2022, 1/5/2022, 8/5/2022, 15/5/2022, 
22/5/2022, 29/5/2022, 5/6/2022, 12/6/2022, 19/6/2022, 26/6/2022, 3/7/2022, 
10/7/2022, 17/7/2022, 24/7/2022, 31/7/2022, 7/8/2022, 14/8/2022, 21/8/2022, 
28/8/2022, 4/9/2022, 11/9/2022, 18/9/2022. 

• [additional clause]: Bank Holiday Monday: Use of Sports Pavilion & The Severals. 
Times: arrive from 12.00pm – Start: 1.30pm – Finish: 8.30pm 
Date: (1 BH date) 29/8/2022. 

• 2.3: Midweek Practice: Use of The Severals ONLY. (No access to the Pavilion, its 
showers, changing rooms and toilets; with the exception of the storage area using the 
outside access) 
Times: Start: 5.30pm – Finish: 9.00pm 
Dates: 20/4/2022, 27/4/2022, 4/5/2022, 11/5/2022, 18/5/2022, 25/5/2022, 1/6/2022, 
8/6/2022, 15/6/2022, 22/6/2022, 29/6/2022, 6/7/2022, 13/7/2022, 20/7/2022, 
27/7/2022, 3/8/2022, 10/8/2022, 17/8/2022, 24/8/2022, 31/8/2022. 

• 2.4: Senior Club: Use of The Severals ONLY. (No access to the Pavilion, its showers, 
changing rooms and toilets; with the exception of the storage area using the outside 
access) 
Times: Start: 5.30pm – Finish: 9.00pm 
Dates: 21/4/2022, 28/4/2022, 5/5/2022, 12/5/2022, 19/5/2022, 26/5/2022, 2/6/2022, 
9/6/2022, 16/6/2022, 23/6/2022, 30/6/2022, 7/7/2022, 14/7/2022, 21/7/2022, 
28/7/2022, 4/8/2022, 11/8/2022, 18/8/2022, 25/8/2022, 1/9/2022. 

• 2.5: Junior & Senior Training: Use of The Severals ONLY. (No access to the Pavilion, its 
showers, changing rooms and toilets; with the exception of the storage area using the 
outside access) 
Times: Start: 5.30pm – Finish: 9.00pm 
Dates: 22/4/2022, 29/4/2022, 6/5/2022, 13/5/2022, 20/5/2022, 27/5/2022, 3/6/2022, 
10/6/2022, 17/6/2022, 24/6/2022, 1/7/2022, 8/7/2022, 15/7/2022, 22/7/2022, 
29/7/2022, 5/8/2022, 12/8/2022, 19/8/2022, 26/8/2022, 2/9/2022. 

• 17: Payment Terms: The Cricket Club will receive an invoice from NTC one month before 
the start of the cricket season (by 9/3/2022) for the one-off hire charge of £700.00 to be 
paid by the start of the season 

 Monthly invoices for any cleaning and water charges will be submitted by NTC: payment 
 is due by 21st of each month; 

b. That the 2022/23 budget for Pavilion income make provision for the anticipated reduction 
with regard to the NCC contract for the 2022 cricket season. 
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