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The Memorial Hall, High Street, Newmarket, Suffolk CB8 8JP 

Councillors, you are hereby summoned to attend a meeting of the 
Finance & Policy committee  

Monday 15th February 2021 at 7.00pm on Zoom 
 
 
 

 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

Agenda 
 

1. Chairman’s announcement - That the proceedings are being recorded. All participants will be muted by the 
host of the meeting, who will unmute the individual the Chairman has invited to speak 

2. Apologies - To receive and accept apologies for absence 
3. Declaration of interests 

a) Councillors are invited to raise any declarations of interest concerning items on the agenda  
b) To consider any requests for dispensation 

4. Minutes of previous meeting held 18th January 2021 
a) To consider and adopt the minutes, as a true record of the proceedings 
b) To consider any matters arising 

5. Public participation – an invitation to members of the public to make representations to Councillors. 
Resolutions can only be made on items on the agenda 

Rules of public participation:  no person may speak on more than two items and for no longer than 3 
minutes in total. The maximum time permitted for this item is 15 minutes. This is the only opportunity 
during the meeting, for members of the public to address Councillors.  

6. Submission of schedules of payments for information - To review and approve cashbooks 1-4 for the 
previous month (herewith) 

7. Bank Statements - To confirm that the bank statement balances & related bank reconciliations have been 
signed by the Chair of the Finance & Policy Committee 

8. Income & expenditure - To receive and note the Income & Expenditure for the Finance & Policy Committee 
for the previous month (herewith) 

9. Newmarket PCSO – To receive a verbal report and authorise any actions 
10. Health and safety – To receive a monthly report (to follow) 

 

Membership from May 2020 
Councillor Appleby 
Councillor Borda 
Councillor Drummond 
Councillor Hood 
Councillor Jefferys - Chairman 
Councillor Kerby – Vice Chairman 
Councillor O’Neill 
Councillor Yarrow 
Quorum = 3 councillors 

The meeting is open to the public who are encouraged to join the meeting and participate at the appropriate time. 
The meeting is held on the online Zoom platform, no special software is required. The link to join the meeting is as 
follows: https://us02web.zoom.us/j/86199843401?pwd=a1hHYjloQmRINW8wSzdlNndIdmZGQT09 

Or by telephone: +442039017895/Meeting ID: 861 9984 3401 & password  422406 
 
The meeting will be conducted in the usual way with one person speaking at a time, those wishing to speak putting their 
hands up and the Chairman determining whose turn it is to speak. Voting will be orally, by roll call. 

 
Occasionally matters relating to contractual or staffing issues do have to be held in the confidential part of the meeting. 
Members of the public and press may not report or comment about a meeting as it takes place if present at a meeting of 
the Council, but otherwise may: 

a. film, photograph or make an audio recording of the meeting; 
b. use any other means for enabling persons not present to see or hear proceedings at a meeting as it takes place or 

later; 
c. report or comment on the proceedings in writing, during or after a meeting or orally after the meeting. 

The meeting will be recorded. Any member of the public in attendance who does not wish to be included in the recording 
can disable their video although this would prohibit their ability to participate in the meeting at the appropriate time. 

mailto:townclerk@newmarket.gov.uk
https://us02web.zoom.us/j/86199843401?pwd=a1hHYjloQmRINW8wSzdlNndIdmZGQT09
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11. Town Council Constitution 
a) To receive and approve amended policies (to follow) 

i. Standing Orders (Working Group review)  
ii. Medium Term Financial Plan 

12. Town Council and Committee online meeting recordings – To consider and approve a policy for publication 
and retention of recordings 

13. Office Printer – to receive a report regarding end of lease details and new lease options and approve 
recommendations 

14. Rotary Club - Local Community Awards 2021 – To consider and approve a grant for this purpose 
15. Correspondence 
16. Date of next meeting Monday 15th March 2021 
17. To note items for consideration at the next meeting 

 

Signed    D. Baines  Debbie Baines, Town Clerk  DATE 09/02/2021 
 
To: Chairman and Members of F&P Committee Other Council Members, the press and public 
 
 
Newmarket Town Council is inviting you to a scheduled Zoom meeting. 
 
Topic: Finance and Policy 
Time: Feb 15, 2021 07:00 PM London 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/86199843401?pwd=a1hHYjloQmRINW8wSzdlNndIdmZGQT09  
 
Meeting ID: 861 9984 3401 
Passcode: 422406 
One tap mobile 
+442039017895 

mailto:townclerk@newmarket.gov.uk
https://us02web.zoom.us/j/86199843401?pwd=a1hHYjloQmRINW8wSzdlNndIdmZGQT09
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Minutes of a Meeting of the Finance & Policy Committee 
Held on Monday 18th January 2021 at 7:00pm via Zoom 

Attendance: 
Councillor M Jefferys (Chairman) Councillor A Drummond 
Councillor A Appleby  Councillor C O’Neill 
Councillor J Borda  Councillor K Yarrow  

Also Present: D Baines – Town Clerk, C Whitaker – RFO, J Ashton – Minute Assistant, Cllr P 
Hulbert - NTC, 1 Member of the Press and 1 Member of the Public. 

Minute 

F/21/01/1 Chairman to Announce that Proceedings are being Recorded and Advise that 
all Participants will be Muted by the Host of the Meeting who will Unmute the 
Individual the Charman has Invited to Speak 
The Chairman opened the meeting and announced that proceedings are being 
recorded and to advise that all participants will be muted by the host of the meeting 
who will unmute the individual the Chairman has invited to speak. 

F/21/01/2 Apologies for Absence
Apologies were received from Cllr Hood.  Cllrs Bowen and Kerby were absent. 

F/21/01/3 Declaration of Member’s Interests and to Remind Councillors of the Need to 
Keep up to Date their Register of Member’s Interests and to Consider any 
Requests Received for Members Dispensation 
None noted. 

F/21/01/4 To Confirm the Minutes of the Meeting Held on 14th December 2020 and any 
Matters Arising 
Members received the minutes of the Finance & Policy Committee meeting held on 
14th December 2020 and the following was agreed: 

F/21/01/4.01 Resolved
That the minutes of the Finance & Policy Committee meeting held on 14th

December 2020 be adopted and signed as a true record by the Chairman of the 
Finance & Planning Committee.

There were no matters arising. 

F/21/01/5 Public Open Session 
Resident Douglas Hall spoke to item 11 Discover Newmarket and item 9 
Weatherby Crossing fees. 

Cllr Hulbert also spoke to item 9 and was advised that no costs could be awarded to 
NTC by Network Rail. 

Item 4 



DRAFT

 
Minutes of Finance & Policy held on 18th January 2021 

 
Page 2 of 3 

F/21/01/6 Submission of Schedules of Payments for Information CB1 - CB4 for 
(December 2020) 
Members reviewed CB1 - CB4 and the following was agreed:  
 
F/21/01/6.01 Recommendation 
That the ratification of the schedules of payments for the period 01/12/2020 – 
31/12/2020 (Cash Book 1 - 4) be received and adopted. 
 

F/21/01/7 To Confirm the Bank Statement Balances & Related Bank Reconciliation have 
been signed by the Chairman of F&P Committee 
The Chairman of the Finance & Policy Committee confirmed scrutiny of the bank 
reconciliations relating to the end of 31/12/2020 (month 9) for the Town Council’s 
Current, Petty Cash, Salaries and Barclaycard Cashbooks. 
 

F/21/01/8 To Receive the Income and Expenditure for December 2020 
The Income and Expenditure reports for December 2020 were received and noted. 
 

F/21/01/9 Weatherby Crossing Inquiry Fees 
A report regarding the final invoice and total costs was received and noted.  Options 
for payment of the invoice were considered and the following was agreed: 
 
F/21/01/9.01 Recommendation 
That the following transactions be made: 
 
Virement of £2,537 from 4114/101 Other Projects/Reserves 20/21 to 4056/101 
Legal Fees; virement of £7,000 from 4113/101 Rolling Capital Reserve 20/21 to 
4056/101 Legal Fees; virement from 4026/101 Insurance at £2,971 & 4071/101 
Publicity at £470. 
 
It was noted that this option would impact the General Reserve target by reducing 
the planned booster by £7,000. 
 

F/21/01/10 Newmarket PCSO 
Town Clerk advised that she was meeting with the PCSO every two weeks and 
encouraged councillors to notify her of any issues they would like raised.  There had 
been no update on the Police supplying a mobile phone and the following was 
agreed: 
 
F/21/01/10.01 Recommendation 
That provision of a mobile phone for the PCSO be explored at a minimum 
cost. 
 

F/21/01/11 Discover Newmarket 
A report on past contributions was noted and the option to extend the contribution 
was considered.  The following was agreed: 
 
F/21/01/11.01 Recommendation 
That the NTC contribution to Discover Newmarket be continued with a 
contribution of £5,000 for 2021/22 and be reviewed next year.   
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F/21/01/12 Health & Safety 

The monthly Health & Safety reports for December 2020 were received and noted. 
 

F/21/01/13 Town Council Constitution – To Review Policy Documents 
The Internal Controls Working Group had reviewed the Risk Management Scheme, 
and the Internal Controls document. The following was agreed: 
 
F/21/01.13.01 Recommendation 
That the reviewed and amended Risk Management Scheme and Internal 
Controls document be received and adopted. 
 
A revised Corporate Strategy document was received and the following was agreed:  
 
F/21/01.13.02 Recommendation 
That the reviewed and amended Corporate Strategy be received and adopted. 
 
The Medium-Term Financial Plan, would be presented to a future meeting.   
 
The Standing Orders Working Group had held their first meeting and would report 
back with recommendations to a future meeting of the F&P committee. 
 

F/21/01/14 Suffolk Chamber of Commerce 
The renewal of the subscription was considered and the following was agreed: 
 
F/21/01/14.01 Recommendation 
That the annual membership subscription of £300 +VAT be renewed for 2021-
2022 and that a presentation by the Suffolk Chamber of Commerce be made at 
a future date to F&P. 
 

F/21/01/15 Correspondence 
West Suffolk financial support for the impact of Covid-19 on the tax base for 2021 
– 2022 with a one-off grant was welcomed and noted. 
 

F/21/01/16 Date of Next Meeting 
Monday 15th February 2020 via Zoom. 

 
F/21/01/17 Items for the Next Agenda 

• Presentation by the Suffolk Chamber of Commerce. 
 
 

Meeting closed at 7:30pm 
 
 
 
 
Signed ______________________________      Date _________________________ 
 
 



Newmarket Town Council

Current Account
14:22
01/02/2021Date:

Time: Cashbook 1
Page: 1

User: CEW
For Month No: 10

Receipt Ref
Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre
Nominal Ledger Analysis

Balance Brought Fwd :       527,036.60 527,036.60

10
Transaction DetailA/c £ Amount

11/01/2021 456.00Banked:
Sales Recpts Page 2236 456.00 456.00 101 Sales Recpts Page 2236

20/01/2021 8,879.82Banked:
HMRC 8,879.82DC 8,879.82105 VAT Refund Q3

22/01/2021 900.00Banked:BACS
Sales Recpts Page 2237 900.00 900.00 101 Sales Recpts Page 2237

10,235.82

Cashbook Totals 537,272.42 0.00

Total Receipts for Month

535,916.42

8,879.820.001,356.00

1,356.00

Continued on Page 2

Item 6



Newmarket Town Council

Current Account
14:22
01/02/2021Date:

Time: Cashbook 1
Page: 2

User: CEW
For Month No: 10

Payments for Month
Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis10
£ Total Amnt Transaction DetailCentre £ Amount

12/08/2020 Siemens adj. to Q2 ADJ TO Q2 -200.84 -200.844028 101 Siemens adj. to Q2 VAT
12/08/2020 Siemens Financial Services Ltd DDR 200.84 33.47 167.374028 101 Siemens FS lease installment
11/01/2021 West Suffolk Council 1140196 2,741.68 2,741.68 501 1140196/2995/CONTRACT/Suf
11/01/2021 Phillip Green 40120 110.00 110.00 501 40120/2997/CONTRACT/PhilGr
11/01/2021 Zurich Municipal 504239385 7,933.49 7,933.49 501 504239385/2999/CONTRAC
11/01/2021 Cooleraid Ltd 1528111 52.80 52.80 501 1528111/3000/CONTRACT/
11/01/2021 Electrical Testing Ltd 38206 2,571.16 2,571.16 501 38206/3001/MH20/128/Elect
11/01/2021 Francis Taylor Building 84979 20,823.00 20,823.00 501 84979/8JAN21/3002/MH20/
11/01/2021 Simplicity 633275 69.18 69.18 501 633275/3007/OONTRACT/Si
11/01/2021 Simplicity 634375 69.18 69.18 501 634376/3008/OONTRACT/Si
13/01/2021 N-CIS ddr 566.26 566.26 501 8202/2998/CONTRACT/N-CIS
15/01/2021 West Suffolk Council DD 599.00 599.004011 120 WSC NNDR inst
15/01/2021 West Suffolk Council DDR 355.00 355.004011 202 WSC NNDR inst
18/01/2021 West Suffolk Council 1140731 264.00 264.00 501 1140731/3009/MH20/136/WSuf
18/01/2021 Mr S Brighty 448 30.00 30.00 501 448/3010/DEL/Mr S Brighty
18/01/2021 SLCC Enterprises Ltd BK200116 90.00 90.00 501 BK200116/3011/MH21/002/En
18/01/2021 Complete Business Solutions Gr 02565302 172.32 172.32 501 SINV02565302/3012/MH21/
25/01/2021 Mead Contruction (Cambridge) L 52366 1,800.00 1,800.00 501 52366/3013/MH20/113/MeaContr
25/01/2021 Newmarket & District Chamber o 114457 360.00 360.00 501 114457/3015/MH21/006/Ne
25/01/2021 Cooleraid Ltd 1530413 115.68 115.68 501 1530413/3016/CONTRACT/
25/01/2021 Mrs Hart 23012021 650.00 650.00 501 23012021/3017/CONTRACTHar
25/01/2021 Total Gas and Power Ltd 227946010 23.94 23.94 501 227946010/21/3005/CONTR
26/01/2021 Total Gas and Power Ltd ddr 46.41 46.41 501 228668786/21/3004/CONTR
26/01/2021 Total Gas and Power Ltd DDR 474.42 474.42 501 228668775/21/3003/CONTR
29/01/2021 Barclaycard Account DD 109.93 109.93208 Dec 20 statement balance tfr

40,027.45 1,030.46
Balance Carried Fwd 497,244.97

33.47

Total Payments for Month

537,272.42Cashbook Totals

33.4738,963.52

38,963.52 498,275.43



Newmarket Town Council

Petty Cash
14:22
01/02/2021Date:

Time: Cashbook 2
Page: 1

User: CEW
For Month No: 10

Receipt Ref
Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre
Nominal Ledger Analysis

Balance Brought Fwd :       150.00 150.00

10
Transaction DetailA/c £ Amount

0.00Banked:
0.00 0.00

0.00

Cashbook Totals 150.00 0.00

Total Receipts for Month

150.00

0.000.000.00

0.00

Continued on Page 2



Newmarket Town Council

Petty Cash
14:22
01/02/2021Date:

Time: Cashbook 2
Page: 2

User: CEW
For Month No: 10

Payments for Month
Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis10
£ Total Amnt Transaction DetailCentre £ Amount

0.00
0.00 0.00

Balance Carried Fwd 150.00
0.00

Total Payments for Month

150.00Cashbook Totals

0.000.00

0.00 150.00



Newmarket Town Council

Staff Salary Account
14:22
01/02/2021Date:

Time: Cashbook 3
Page: 1

User: CEW
For Month No: 10

Receipt Ref
Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre
Nominal Ledger Analysis

Balance Brought Fwd :       26,900.70 26,900.70

10
Transaction DetailA/c £ Amount

0.00Banked:
0.00 0.00

0.00

Cashbook Totals 26,900.70 0.00

Total Receipts for Month

26,900.70

0.000.000.00

0.00

Continued on Page 2



Newmarket Town Council

Staff Salary Account
14:22
01/02/2021Date:

Time: Cashbook 3
Page: 2

User: CEW
For Month No: 10

Payments for Month
Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis10
£ Total Amnt Transaction DetailCentre £ Amount

18/01/2021 People's Pension DDR 520.99 520.99514 People's Pension M10
18/01/2021 HMRC 11086610 2,216.67 2,216.67515 HMRC PAYE/NICs M10
18/01/2021 Net Salaries M10 BACS 9,615.92 9,615.92516 Net Salaries M10

12,353.58 12,353.58
Balance Carried Fwd 14,547.12

0.00

Total Payments for Month

26,900.70Cashbook Totals

0.000.00

0.00 26,900.70



Newmarket Town Council

Barclaycard Account
14:22
01/02/2021Date:

Time: Cashbook 4
Page: 1

User: CEW
For Month No: 10

Receipt Ref
Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre
Nominal Ledger Analysis10

Transaction DetailA/c £ Amount

29/01/2021 109.93Banked:
Current Account 109.93DD 109.93201 Dec 20 statement balance tfr

109.93

Cashbook Totals 326.02 0.00

Total Receipts for Month

326.02

109.930.00
Balance Carried Fwd 216.09

0.00

0.00

Continued on Page 2



Newmarket Town Council

Barclaycard Account
14:22
01/02/2021Date:

Time: Cashbook 4
Page: 2

User: CEW
For Month No: 10

Payments for Month
Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis

Balance Brought Fwd :        62.76 62.76

10
£ Total Amnt Transaction DetailCentre £ Amount

02/01/2021 card/Adobe Acropro CCSUBS 15.17 2.53 12.644025 101 card/Adobe Acropro subs
04/01/2021 card/Barclaycard CCFEES 32.00 32.004051 101 card/Barclaycard annual fee
05/01/2021 card/Post Office Ltd CC114 5.16 5.164022 101 card/stamps
07/01/2021 card/Argos CC118 24.98 4.16 20.824018 101 card/ink-RFO ptr
07/01/2021 Zoom Video Communications Inc CCZOOM 14.39 2.40 11.994115 101 zoom licence monthly inst
14/01/2021 card/Amazon CC117 8.77 1.46 7.314036 120 card/WarningSign-PowerRoom
20/01/2021 card/Adobe Acropro CCSUBS 25.28 4.21 21.074025 101 card/Adobe Acropro subs
21/01/2021 card/one.com CC119 51.87 8.65 43.224115 101 card/CVwebsite domain renewal
28/01/2021 card/Amaxon CC120 85.64 85.644023 101 card/Knowles 8th Edition (TC)

263.26 239.85

23.41

Total Payments for Month

326.02Cashbook Totals

23.410.00

0.00 302.61
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01/02/2021
14:15

Newmarket Town Council Page 1
Detailed Income & Expenditure by Budget Heading as at 31/1/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR

Finance & Policy
100 Precept

100.0%01176 Precept Received 0 665,114 665,114
0 665,114665,114Precept :- Income 0 100.0% 0

Net Income 665,114 665,114 00
101 Administration

0.0%1,0001003 Banner Income 0 0 1,000
0.0%751103 Rent Receivable 0 0 75
0.0%(2,000)1181 Grant Received WSC 0 2,000 0
2.3%491190 Interest Received 0 1 50

0 1,1252,001Administration :- Income (876) 177.9% 0
69.8%754 7544008 Staff Training 75 1,746 2,500

0.0%250 2504009 Staff Travel 0 0 250
36.2%957 9574018 Software/Computer Consumables 164 543 1,500
16.8%1,689 1,6894019 New IT System/Hardware 0 341 2,030
64.2%716 7164021 Telephone and Fax 105 1,284 2,000
56.6%912 9124022 Postage 5 1,188 2,100
46.8%1,065 1,0654023 Stationery 86 935 2,000
85.3%588 5884025 Subscriptions&Licences 334 3,412 4,000

100.0%1 14026 Insurance 7,933 8,128 8,129
131.0%(2,327) (2,327)4028 Office Maintenance 368 9,827 7,500

0.0%406 4064030 Recruitment Advertising 0 0 406
38.0%372 3724051 Bank Charges/Interest 32 228 600

107.3%(3,000) (3,000)4056 Legal Expenses 17,353 44,205 41,205
65.9%1,195 1,1954057 Audit & Accountancy Fees 0 2,305 3,500

0.0%(100) (100)4058 Professional Fees 0 100 0
104.1%(124) (124)4059 web site 0 3,174 3,050

9.8%458 4584060 Councillors Training 0 50 508
0.0%254 2544061 Councillors Expenses 0 0 254

16.4%255 2554062 Civic Regalia 0 50 305
9.6%904 9044064 Town Mayor's Allowance 0 96 1,000

100.0%0 04075 Grant to CAB 0 3,000 3,000
97.3%300 3004076 Grants 0 11,000 11,300
31.7%215 2154077 Marketing 0 100 315

410.0%(78) (78)4079 Grant to Royal British Legion 0 103 25
100.0%0 04083 PCSO 0 34,000 34,000
31.9%657 6574090 Biodegradable Dog Poo Bags 0 308 964

Continued over page

Item 8
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Newmarket Town Council Page 2
Detailed Income & Expenditure by Budget Heading as at 31/1/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
0.0%12,790 12,7904097 Election Costs 0 0 12,790
0.0%13,000 13,0004113 Rolling Capitol Reserve 0 0 13,000

160.0%(2,999) (2,999)4115 Coronavirus Response Costs 161 7,999 5,000 6,263
0.0%2,000 2,0004180 Civic Functions 0 0 2,000

100.0%0 04220 Discover Nmkt Stakeholder Fee 0 5,000 5,000
68.6%628 6284221 Yellow Brick Road 457 1,372 2,000

0.0%1,000 1,0004222 Tourism Stakeholder Fee 0 0 1,000
27,073 173,231140,494Administration :- Indirect Expenditure 32,737 0 32,737 81.1% 6,263

Net Income over Expenditure (138,493) (172,106) (33,613)(27,073)
6000 plus Transfer from EMR 0 6,263

Movement to/(from) Gen Reserve (27,073) (132,230)
103 Health & Safety

0.0%250 2504020 Misc. Staff Costs 0 0 250
0.0%250 2504028 Office Maintenance 0 0 250

100.0%0 04058 Professional Fees 0 2,500 2,500
0 3,0002,500Health & Safety :- Indirect Expenditure 500 0 500 83.3% 0

Net Expenditure (2,500) (3,000) (500)0

27,073 142,994 176,231
(876)0 667,115 666,239

33,237
(27,073) 524,121 490,008 (34,113)

Finance & Policy :- Income

Net Income over Expenditure
Expenditure 0 33,237

100.1%
81.1%

plus Transfer from EMR 0 6,263
Movement to/(from) Gen Reserve (27,073) 530,384

142,994 176,231
(876)667,115 666,239

33,237
(27,073) 524,121 490,008 (34,113)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 33,23727,073

0 100.1%
81.1%

plus Transfer from EMR 0 6,263
Movement to/(from) Gen Reserve (27,073) 530,384



Newmarket Town Council01/02/2021
14:20

Page 1
Detailed Balance Sheet - Excluding Stock Movement

Month 10  Date at at 31/1/21
A/c Description Actual

Current Assets
101 Debtors 6,529
105 Vat Due 3,754
201 Current Account 497,245
204 Staff Salary Bank Account 14,547
208 Barclaycard Account (216)
210 Petty Cash 150

Total Current Assets 522,008
Current Liabilities

501 Creditors (93)
515 Paye/NI Due 0
516 Wages Control (0)
565 Bookings Deposit 368

Total Current Liabilities 275
Net Current Assets 521,734

Total Assets less Current Liabilities 521,734

Represented by :-
301 Current Year Fund 204,845
310 General Fund 134,360
313 EMR Town Regeneration 43,557
316 EMR Clocks/Memorials 7,205
317 EMR Buildings-M Hall Fund 19,632
318 EMR Buildings - Pavilion Fund 25,000
319 EMR Disused Churchyard 2,836
320 EMR Cooper Memorial 2,008
322 EMR Studland Park Timers 3,500
323 EMR  Allotments 4,839
327 EMR  Legends of the Turf 2,844
330 EMR Cemetery 31,296
332 EMR Human Resources 13,646
333 EMR Carnival 5,267
334 EMR Christmas Lights 2,275
342 EMRMemorial Gardens Masterplan 8,857
343 EMR Workwear 818
344 EMR Asset Sales 8,950

Total Equity 521,734



Committee Report SUMMARY M10

01/02/2021
14:21
Month No: 10

Page 1
Summary Income & Expenditure by Budget Heading as at 31/1/21

Newmarket Town Council

Actual Year To Date Current Annual Bud Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent

Finance & Policy

(27,073)

Income
142,994 176,231 33,237
667,115 666,239 (876)

Expenditure
Net Income over Expenditure

0 33,23727,073
0

524,121
81.1%

100.1%

plus Transfer from EMR 0 6,263
Movement to/(from) Gen Reserve (27,073) 530,384

Community Services

(5,809)

Income
118,957 202,038 83,081
55,005 71,650 16,645

Expenditure
Net Income over Expenditure

0 83,08125,302
19,493

(63,952)
58.9%
76.8%

plus Transfer from EMR 1,500 5,550
Movement to/(from) Gen Reserve (4,309) (58,402)

Leisure Services

2,726

Income
141,064 207,520 66,456
14,276 34,900 20,624

Expenditure
Net Income over Expenditure

0 66,4561,663
4,389

(126,788)
68.0%
40.9%

plus Transfer from EMR 0 17,700
Movement to/(from) Gen Reserve 2,726 (109,088)

Human Resources

(12,354)

Income
128,376 184,000 55,624

0 0 0
Expenditure

Movement to/(from) Gen Reserve
0 55,62412,354

0

(128,376)
69.8%

0.0%

Development & Planning

0

Income
160 3,000 2,840

0 0 0
Expenditure

Movement to/(from) Gen Reserve
0 2,8400

0

(160)
5.3%
0.0%

Continued over page
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01/02/2021
14:21
Month No: 10

Page 2
Summary Income & Expenditure by Budget Heading as at 31/1/21

Newmarket Town Council

Actual Year To Date Current Annual Bud Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent

23,882
66,391 531,551 772,789 241,238 0 241,238

736,396 772,789 36,393

Net Income over Expenditure
Expenditure

Grand Totals:- Income

204,845 0 (204,845)(42,509)
68.8%
95.3%

plus Transfer from EMR 29,5131,500
Movement to/(from) Gen Reserve (41,009) 234,358



 
Report to Finance & Policy Committee 
Subject Office Printer 
Purpose Decision 
Classification Unrestricted 
Meeting date 15th February 2021 
Item number 13 
Written By Cathy Whitaker RFO 

 
Summary: This report outlines information regarding the lease of the office printer. 
Councillors are asked to CONSIDER and APPROVE the RECOMMENDATIONS outlined in this report: 
1. To consider whether to retain the current Samsung printer on a secondary lease term. 
2. To consider the two quotes for a new Konica Minolta printer (attached). 
 

 
1. Introduction  
a. The Siemens lease on the current Samsung printer will expire on 11 May 2021. 
b.  Corona Corporate Solutions has notified us that parts are becoming obsolete. 
c. Two quotes have been supplied for consideration for a new machine. 
  
2. Context 
a. The Siemens lease can pass into a secondary term.  NB: Note point b. above. 
b. Recently, there has been delay in repair to the Samsung printer due to difficulty in sourcing 

parts; this has been attributed to the age of the machine. 
  
3. Proposal/Options 
a. Allow the current Siemens lease to pass to a secondary term. 
b. Terminate the current lease by 10/4/21 and consider the two quotes for a new Konica Minolta 

printer.  
  
4.  Financial/Resource Implications 
a. Secondary Term on existing Siemens lease: continues with the current Samsung printer at 

£200 p/quarter. Quarterly CCS maintenance fees continue to be paid on output – estimated at 
£23.00 p/week based on the past year’s output. There may be ongoing resource implications 
due to delay/unavailability of parts as detailed previously. 

b. New Konica Minolta printer with 5-year lease at £298.95 p/quarter.  Quarterly CCS 
maintenance fees to be paid on output – estimated at (i) C257i Simitri Solution £23.00 p/week 
based on the past year’s output; (ii) C300i Simitri Solution £25.89 p/week based on the past 
year’s output. 

  
5. Next Steps/Recommendations 
a. To agree to terminate the current Siemens lease by 10 April 2021 
b. To agree to accept a new 5-year rental agreement for Konica Minolta C257i Simitri Solution 

(machine comes with a 5-year engine life guarantee) 
 

Item 13 
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