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Councillor Appleby , %ﬁ e mar e

Councillor Borda W TOWNNCOUNCIL
Councillor Bowen The Memorial Hall, High Street, Newmarket, Suffolk CBS 8JP

Councillor Drummond
Councillor Hood
Councillor Hirst

You are hereby summoned to attend a meeting of the
FINANCE & POLICY COMMITTEE

Councillor Jefferys Monday 22" June 2020 at 7.00pm on Zoom

Councillor Kerby
Councillor O’Neill

The meeting is held in public and the public are encouraged to attend and participate. Just occasionally matters such as contractual or staffing
matters do have to be held in the confidential part of the meeting.

Members of the public and press may not orally report or comment about a meeting as it takes place if present at a meeting of the Council, but
otherwise may:

a: film, photograph or make an audio recording of the meeting;

b: use any other means for enabling persons not present to see or hear proceedings at a meeting as it takes place or later; c: report or comment
on the proceedings in writing, during or after a meeting or orally after the meeting.

This meeting is being held on the online Zoom platform and is being recorded. Any member of the public in attendance who does not wish to be
included in the recording can disable their video although this would prohibit their ability to participate in the meeting at the appropriate time.

AGENDA

1. TO ELECT A CHAIRMAN for the Finance & Policy Committee for the municipal year 2020/2021

2. TO ELECT A VICE CHAIRMAN for the Finance & Policy Committee for the municipal year 2020/2021
CHAIR TO ANNOUNCE that proceedings are being recorded and to advise that all participants will be muted
by the host of the meeting who will unmute the individual the Chairman has invited to speak

4. APOLOGIES To receive and accept apologies for absence

5. REGISTER OF INTERESTS Declaration of Members’ Interests & to remind Councillors of the need to keep up
to date their Register of Members’ Interests and to consider any requests received for Members’
Dispensations.

6. MINUTES OF PREVIOUS MEETING To receive and confirm the minutes of the meeting held on 16™ March
2020 and any matters arising

7. PUBLIC PARTICIPATION ‘An invitation to members of the public to put questions or statements of not more
than 3 minutes duration. Resolutions can only be made on items that are on the agenda, but Councillors are
very happy for matters relating to the Town to be brought to their attention

8. SUBMISSION OF SCHEDULES OF PAYMENTS FOR INFORMATION — to review cashbooks 1-4 for the previous
month (herewith)

9. BANK STATEMENTS —To confirm that the bank statement balances & related bank reconciliations have been
signed by the Chair of the Finance & Policy Committee

10. INCOME & EXPENDITURE — to receive the Income & Expenditure for the Finance & Policy Committee for the
previous month (herewith)

11. MEMORIAL GARDENS KIOSK — to consider the aged debt for the ‘Snack Shack’ hire between 1/9/19-
31/3/20

12. EARMARKED RESERVES — to review the Earmarked Reserves of Newmarket Town Council

13. RISK MANAGEMENT SCHEME - to review the Risk Management Scheme of Newmarket Town Council

14. HEALTH AND SAFETY - to receive a monthly report (to be tabled)

15. CORRESPONDENCE:

16. Date of next meeting Monday 20" July 2020

17. To note items for consideration at the next meeting

Signed e~ Deborah Sarson, Acting Town Council Manager DATE 16/06/2020

To: Chairman and Members of F&P Committee Other Council Members, the press and public
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Minutes of a Meeting of the Finance & Policy Committee

Held on Monday 16™ March 2020 at 6:50pm at the Memorial Hall Newmarket

T O WN COUNCIL

Attendance:
Councillor A Drummond (Chairman) Councillor R Hood
Councillor S Caesar Councillor T Kerby

Councillor J De’Ath

Also Present: Cathy Whitaker — RFO, Cllrs Kirk and Hulbert - NTC and 1 Member of the Press.

Minute

Action by

F/20/03/1

F/20/03/2

F/20/03/3

F/20/03/4

F/20/03/5

CHAIRMAN TO READ THE FIRE SAFETY NOTICE AND ASK IF
ANYONE INENDS TO FILM OR RECORD THE MEETING

The Chairman opened the meeting and advised that the Fire Safety Notice was
not required and asked if anyone intended to record the meeting. There were no
requests.

APOLOGIES FOR ABSENCE
Apologies were received from Cllr Lay.

DECLARATION OF MEMBER'’S INTERESTS AND TO REMIND
COUNCILLORS OF THE NEED TO KEEP UP. TO DATE THEIR
REGISTER OF MEMBER’S INTERESTS AND TO CONSIDER ANY
REQUESTS RECEIVED FOR MEMBERS DISPENSATION

None noted.

TO CONFIRM THE MINUTES OF THE MEETING HELD ON 17™
FEBRUARY 2020 AND ANY MATTERS ARISING

Members received the minutes of the Finance & Policy Committee meeting held
on 17" February 2020 and the following was agreed:

F/20/03/4.01 Resolved

That the minutes of the Finance & Policy Committee meeting held on 17"
February 2020 be adopted and signed as a true record by the Chairman of
the Finance & Planning Committee.

There were no matters arising.

PUBLIC PARTICIPATION AN INVITATION TO MEMBERS OF THE
PUBLIC TO PUT QUESTIONS/STATEMENTS OF NOT MORE THAN 3
MINUTES DURATION. NO RESOLUTIONS CAN BE MADE BUT
COUNCILLORS ARE VERY HAPPY FOR MATTERS TO BE
BROUGHT TO THEIR ATTENTION

None noted.

The Chairman proposed that item 11 be brought forward and the following was
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F/20/03/6

agreed:

F/20/03/5.01 Resolved
That item 11 Business Continuity Plan be brought forward.

BUSINESS CONTINUITY PLAN

Due to the fast changing nature of the information coming from government,
NTC will need to consider its future functionality as it may not be able to
convene meetings which is currently the only legal way for decisions to be
made. As people aged 70 plus have been asked to self-isolate, some councillors
will be required to follow this advice. As current legislation does not allow for
decisions to be made remotely, NTC will need to consider giving more delegated
powers to the Acting TCM during this period of uncertainty. Staffing details
during this time have already been considered at a recent informal workshop
meeting and the Acting TCM encouraged this Committee to endorse those
suggestions and recommendations. This is an opportunity for NTC to develop a
plan to support groups and organisations who will be supporting the community
at this difficult time. Voluntary agencies will need to be identified and practical
and/or monetary support could be provided under LGA 1972, section 137,
although this would be restrictive. Alternatively, the Acting TCM awaits
clarification from SALC to establish if NTC could use her CILCA qualification
to adopt the General Power of Competence. NTC should assume that it may not
be able to meet after 23/3/2020. With this in mind, the following was agreed:

F/20/03/6.01 Recommendation

That NTC allocate £10,000 from the General Reserve to a ‘Coronavirus
Support Fund’ in support of the vulnerable in our community; and to
recommend to Council adopting the General Power of Competence which
would unlock the potential for further options.

F/20/03/6.02 Resolved

That NTC set up a Coronavirus Support Working Group to look at what
practical or financial support it can provide to organisations and groups
supporting the vulnerable in our community. Cllrs Drummond, Hood, Kirk
and Kerby volunteered to join the Working Group which would initially
meet on 17/3/2020 at 5.30pm and an invitation would be extended to all
Councillors and any relevant organisation representatives.

Cllrs Kirk and Hulbert and a member of the press left the meeting.

F/20/03/7

F/20/03/8

SUBMISSION OF SCHEDULES OF PAYMENTS FOR INFORMATION
CB1. CB2 AND CB4 FOR (FEBRUARY 2020)
Members reviewed CB1, CB2 and CB4 and the following was agreed:

F/20/03/7.01 Recommendation
That the ratification of the schedules of payments for the period 01/02/2020
—29/02/2020 (Cash Book 1 and 2) be received and adopted.

BANK STATEMENTS
The Chairman of the Finance & Policy Committee confirmed that the bank
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F/20/03/9

F/20/03/10

F/20/03/11

F/20/03/12

F/20/03/13

F/20/03/14

F/20/03/15

F/20/03/16

reconciliations relating to the end of 29/02/2020 (month 10) for the Town
Council’s Current, Petty Cash, Salaries and Barclaycard Cashbooks had been
countersigned by the Chairman of the F&P Committee.

INCOME & EXPENDITURE

RFO advised that the Snack Shack half-year rental fees have not been received
and it had not been possible to make contact with the contractors. Due to
concerns regarding the hygiene and cleanliness of the kiosk, a check will be
made with West Suffolk to check on the hygiene certificate and discuss with the
Environmental Health Team. If contact has not been made by 23/3/2020, the
lock will be changed, all food stuffs and equipment will be removed and
disposed of and a new operator will be sought.

The Income and Expenditure reports for February 2020 were received and noted.

TO REVIEW MEETING START TIME
Members reviewed the meeting start time and the following was agreed:

F/20/03/9.01 Resolved
That the start time of the F&P Committee meetings be changed to start at
7:00pm.

NTC LAND ADJACENT TO FIELD TERRACE ROAD

RFO advised that annual rent for the land adjacent to a property in Field Terrace,
Newmarket, is currently set at £75. The lease details will be examined and
advice taken regarding a review of rent and terms of the lease.

PAPER POLICY

An NTC Paper Policy will be considered in due course to address paper, time
and money saving measures. This will be for the new council to consider post-
May.

HEALTH AND SAFETY MONTHLY REVIEW
The Health and Safety Monthly report was received and noted.

CORRESPONDENCE
None noted.

DATE OF NEXT MEETING
Monday 20™ April 2020 at the Memorial Hall, High Street, Newmarket.

ITEMS FOR THE NEXT AGENDA
None noted.

Meeting closed at 7:50pm

Signed

Date
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Date: 08/06/2020 Newmarket Town Council Page: 1

Time: 15:42 Cashbook 1 User: CEW
Current Account For Month No: 2
Receipts for Month 2 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 915,042.45 915,042.45
bacs Banked:01/05/2020 3,983.28
bacs HMRC 3,983.28 105 3,983.28 HMRC/Q4 2019 VAT REFUND
Total Receipts for Month 3,983.28 0.00 0.00 3,983.28

Cashbook Totals 919,025.73 0.00 0.00 919,025.73

Continued on Page 2



Date: 08/06/2020

Time: 15:42

Cashbook 1

Current Account

Newmarket Town Council

Page: 2
User: CEW
For Month No: 2

Payments for Month 2

Date

04/05/2020
04/05/2020
04/05/2020
04/05/2020
04/05/2020
11/05/2020
11/05/2020
11/05/2020
11/05/2020
12/05/2020
12/05/2020

15/05/2020
15/05/2020
19/05/2020

19/05/2020
20/05/2020

20/05/2020
20/05/2020
20/05/2020
20/05/2020
20/05/2020
20/05/2020

20/05/2020
20/05/2020

20/05/2020
26/05/2020

26/05/2020
26/05/2020

29/05/2020

Payee Name

West Suffolk Council (Rates)
I
Collaboration 23 Construction

Rialtas Business Solutions Ltd

SaxonFire

Collaboration 23 Construction

Corona Corporate Services
N-CIS
Siemens Financial Services Ltd

West Suffolk Council
West Suffolk Council
People's Pension

Staff Salary Account

Anglian Water Business
Nationa

Anglian Water Business
Nationa
Quadiant Finance UK Ltd

Pest Solution

Collaboration 23 Construction

Dorans Plumbing

PRO-SCAPE LTD

Advanced Cleaning
Technology L

Neopost Ltd

Barclaycard Account

Nominal Ledger Analysis

Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
20111348 1,472.05 1,472.05 501 20111348
2020/21/2735/CONTRACT
C028/2736 1,065.00 1,065.00 501 €028/2736/CONTRACT/HI
[ |
602/2737 2,430.00 2,430.00 501 602/2737/ONGOING
ORDER/Collabo
27888/2738 672.00 672.00 501 27888/2738/CONTRACT/Ria
Bu
3MAY2020 110.00 110.00 501 3MAY2020/2739/REGULAR
32008/2742 269.04 269.04 501 32008/2742/CONTRACT/Sa
603/2743 1,944.00 1,944.00 501 603/2743/CONTRACT/Colla
C0290/2744 810.00 810.00 501 €029/2744/CONTRACTIH
|
DD 481.08 80.18 4028 101 400.90 CCS/Samsung printing
costs
DD 676.24 676.24 501 7583/2741/CONTRACT/N-
CIs
DD 260.84 43.47 4028 101 217.37 1/4-lease of Samsung
printer
DD 599.00 4011 120 599.00 WSC Rates/installment
DD 355.00 4011 202 355.00 WSC Rates/installment
DD 292.82 514 292.82 People's Pension
payments/M2
tfr sal 5,000.00 204 5,000.00
354535901 58.52 58.52 501 354535901/7103577/2745/
290307401 41.59 41.59 501 290307401/7092110/2746/
2020030136 101.34 101.34 501 2020030136/2747/CONTRA
PSI-3260 558.00 558.00 501 PSI-3260/2748/EMAIL/Pest
Solut
604/2749 972.00 972.00 501 604/2749/CONTRACT/Colla
C030/2750 975.00 975.00 501 €030/2750/CONTRACT/I
|
MAY20/2751 30.00 30.00 501 MAY2020/2751/MH20/035/
(|
1993/2752 124.85 124.85 501 1993/2752/Dorans Plumbing
00443/2753 200.00 200.00 501 00443/2753/MH20/057/
[
20405/2754  13,240.38 13,240.38 501 20405/2754/CONTRACT/PR
SCAPE
65999/2755 111.97 111.97 501 65999/2755/CONTRACT/Ad
C
83039272 500.00 500.00 501 83039272/2756/Neopost Ltd
C031/2757 885.00 885.00 501 €031/2757/CONTRACT/ I
[ |
DD 255.84 208 255.84 April Statement payment

Continued on Page 3



Date: 08/06/2020

Time: 15:42

Newmarket Town Council

Cashbook 1

Current Account

Page: 3
User: CEW
For Month No: 2

Payments for Month 2

Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
31/05/2020 Collaboration 23 Construction 607/2763 1,944.00 1,944.00 501 607/2763/MH20/059/Collabo
31/05/2020 Collaboration 23 Construction 606/2758 1,458.00 1,458.00 501 606/2758/2758/MH20/059/C
31/05/2020 Newmarket Citizens Advice 20-21/2761 3,000.00 3,000.00 501 20202021/2761/20/02/6.01

Bure

31/05/2020 Ken Booth & Co Ltd 338363/275 686.51 686.51 501 338363/2759/Ken Booth &
Co Ltd

31/05/2020 c032/2760 1,845.00 1,845.00 501 €032/2760/CONTRACT/ I
[

Total Payments for Month 43,425.07  36,180.49 123.65 7,120.93
Balance Carried Fwd 875,600.66
Cashbook Totals 919,025.73  36,180.49 123.65

882,721.59



Date: 08/06/2020 Newmarket Town Council Page: 1

Time: 15:43 Cashbook 2 User: CEW
Petty Cash For Month No: 2
Receipts for Month 2 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 150.00 150.00
Banked: 0.00
0.00 0.00
Total Receipts for Month 0.00 0.00 0.00 0.00
Cashbook Totals 150.00 0.00 0.00 150.00

Continued on Page 2



Date: 08/06/2020 Newmarket Town Council Page: 2

Time: 15:43 Cashbook 2 User: CEW
Petty Cash For Month No: 2
Payments for Month 2 Nominal Ledger Analysis
Date Payee Name Reference £ Total Amnt £ Creditors £ VAT Alc Centre £ Amount Transaction Detail
0.00
Total Payments for Month 0.00 0.00 0.00 0.00
Balance Carried Fwd 150.00

Cashbook Totals 150.00 0.00 0.00 150.00




Date: 08/06/2020 Newmarket Town Council Page: 1
Time: 15:43 Cashbook 3 User: CEW
Staff Salary Account For Month No: 2
Receipts for Month 2 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 34,257.83 34,257.83
Banked: 19/05/2020 5,000.00
tfr sal  Current Account 5,000.00 201 5,000.00
Total Receipts for Month 5,000.00 0.00 0.00 5,000.00

Cashbook Totals 39,257.83 0.00 0.00 39,257.83

Continued on Page 2



Date: 08/06/2020 Newmarket Town Council Page: 2
Time: 15:43 Cashbook 3 User: CEW
Staff Salary Account For Month No: 2
Payments for Month 2 Nominal Ledger Analysis
Date Payee Name Reference £ Total Amnt £ Creditors £ VAT Alc Centre £ Amount Transaction Detail
20/05/2020 HMRC BACS 1,862.46 515 1,862.46 HMIRC/M2 PAYE&NICS
20/05/2020 Net Salaries May2020 BACS 6,985.67 516 6,985.67 Net Salaries May2020/ M2
Total Payments for Month 8,848.13 0.00 0.00 8,848.13
Balance Carried Fwd 30,409.70

Cashbook Totals 39,257.83 0.00 0.00 39,257.83




Date: 08/06/2020

Time: 15:44

Newmarket Town Council

Cashbook 4

Barclaycard Account

Page: 1
User: CEW
For Month No: 2

Receipts for Month 2

Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT Alc Centre £ Amount Transaction Detail
Banked:29/05/2020 255.84
DD Current Account 255.84 201 255.84 April Statement payment
Total Receipts for Month 255.84 0.00 0.00 255.84
Balance Carried Fwd 396.40
Cashbook Totals 652.24 0.00 0.00 652.24

Continued on Page 2



Date: 08/06/2020 Newmarket Town Council Page: 2

Time: 15:44 Cashbook 4 User: CEW
Barclaycard Account For Month No: 2
Payments for Month 2 Nominal Ledger Analysis
Date Payee Name Reference £ Total Amnt £ Creditors £ VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 226.28 226.28
01/05/2020 card/Zoom CC5 14.39 2.40 4115 101 11.99 card/monthly lic fee
02/05/2020 card/Adobe CCSUBS 15.17 2.53 4025 101 12.64 card/Adobe Acropro lic
subs
10/05/2020 card/Facebook CC6 23.63 4115 101 23.63 card/FB prom of CV
website
11/05/2020 card/DVLA CC7 267.50 4039 200 267.50 card/road tax for van
19/05/2020 card/Adobe CCSUBS 25.28 4.21 4025 101 21.07 card/Adobe Acropro subs
19/05/2020 card/Currys PCWorld CCs 79.99 13.33 4115 101 66.66 card/Ink for Admin WFH
Total Payments for Month 425.96 0.00 22.47 403.49

Cashbook Totals 652.24 0.00 22.47 629.77




08/06/2020 Newmarket Town Council Page 1

16:19 Detailed Income & Expenditure by Budget Heading as at 31/5/2020

Month No: 2 Committee Report FINANCE & POLICY
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR

Finance & Policy

100 Precept

1176 Precept Received 0 665,114 665,114 0 100.0%
Precept :- Income 0 665,114 665,114 0 100.0% 0
Net Income 0 665,114 665,114 0

101 Administration

1003 Banner Income 0 0 1,000 1,000 0.0%
1103 Rent Receivable 0 0 75 75 0.0%
1174 Grants Received SCC 0 2,625 0 (2,625) 0.0%
1190 Interest Received 0 1 50 49 2.3%
Administration :- Income 0 2,626 1,125 (1,501) 233.4% 0
4008 Staff Training 0 0 2,500 2,500 2,500 0.0%
4009 Staff Travel 0 0 250 250 250 0.0%
4018 Software/Computer Consumables 0 63 1,500 1,438 1,438 4.2%
4019 New IT System/Hardware 0 0 2,030 2,030 2,030 0.0%
4021 Telephone and Fax 39 249 2,000 1,751 1,751 12.5%
4022 Postage 500 440 2,100 1,660 1,660 21.0%
4023 Stationery 0 46 2,000 1,954 1,954 2.3%
4025 Subscriptions&Licences 34 2,466 4,000 1,534 1,534 61.6%
4026 Insurance 0 0 12,400 12,400 12,400 0.0%
4028 Office Maintenance 703 1,220 7,500 6,280 6,280 16.3%
4030 Recruitment Advertising 0 0 406 406 406 0.0%
4051 Bank Charges/Interest 0 12 600 588 588 2.0%
4056 Legal Expenses 0 0 13,750 13,750 13,750 0.0%
4057 Audit & Accountancy Fees 0 560 3,500 2,940 2,940 16.0%
4059 web site 0 550 550 550 0.0%
4060 Councillors Training 0 508 508 508 0.0%
4061 Councillors Expenses 0 254 254 254 0.0%
4062 Civic Regalia 0 305 305 305 0.0%
4064 Town Mayor's Allowance 0 96 1,000 904 904 9.6%
4075 Grantto CAB 3,000 3,000 3,000 0 0 100.0%
4076 Grants 5,000 5,000 10,000 5,000 5,000 50.0%
4077 Marketing 0 0 5,000 5,000 5,000 0.0%
4079 Grant to Royal British Legion 0 0 25 25 25 0.0%
4083 PCSO 0 0 34,000 34,000 34,000 0.0%
4090 Biodegradable Dog Poo Bags 0 0 964 964 964 0.0%
4097 Election Costs 0 0 12,790 12,790 12,790 0.0%

Continued over page



08/06/2020 Newmarket Town Council Page 2

16:19 Detailed Income & Expenditure by Budget Heading as at 31/5/2020

Month No: 2 Committee Report FINANCE & POLICY
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
4113 Rolling Capitol Reserve 0 0 20,000 20,000 20,000 0.0%
4114 Other Projects / Reserves 0 0 8,799 8,799 8,799 0.0%
4115 Coronavirus Response Costs (4,289) 4,158 5,000 842 842 83.2%
4180 Civic Functions 0 0 2,000 2,000 2,000 0.0%
4220 Discover Nmkt Stakeholder Fee 0 5,000 5,000 0 0 100.0%
4221 Yellow Brick Road 0 0 2,000 2,000 2,000 0.0%
4222 Tourism Stakeholder Fee 0 0 1,000 1,000 1,000 0.0%
Administration :- Indirect Expenditure 4,986 22,310 166,731 144,421 0 144,421 13.4% 0
Net Income over Expenditure (4,986) (19,684) (165,606)  (145,922)
103 Health & Safety
4020 Misc. Staff Costs 0 0 250 250 250 0.0%
4028 Office Maintenance 0 0 250 250 250 0.0%
4058 Professional Fees 0 0 2,500 2,500 2,500 0.0%
Health & Safety :- Indirect Expenditure 0 0 3,000 3,000 0 3,000 0.0% 0
Net Expenditure 0 0 (3,000) (3,000)
Finance & Policy :- Income 0 667,740 666,239 (1,501) 100.2%
Expenditure 4,986 22,310 169,731 147,421 0 147,421 13.1%

Movement to/(from) Gen Reserve  (4,986) 645,430

Grand Totals:- Income 0 667,740 666,239 (1,501) 100.2%
Expenditure 4,986 22,310 169,731 147,421 0 147,421  13.1%

Net Income over Expenditure  (4,986) 645,430 496,508  (148,922)

Movement to/(from) Gen Reserve  (4,986) 645,430




26/05/2020
09:51

Newmarket Town Council

Earmarked Reserves

Page 1

311
312
313
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346

Account

Opening Balance

EMR Play Equipment

EMR Street Light Maintenance
EMR Town Regeneration
EMR Clocks/Memorials

EMR Buildings-M Hall Fund
EMR Buildings - Pavilion Fund
EMR Disused Churchyard
EMR Cooper Memorial

EMR Paddock Cemetery Res
EMR Studland Park Timers
EMR Allotments

EMR Grants

EMR Commitments

EMR - By-elections

EMR Legends of the Turf
EMR Vehicle Replacement
EMR RENEW Scheme

EMR Cemetery

EMR Arts & Entertainment
EMR Human Resources

EMR Carnival

EMR Christmas Lights

EMR Memorial Hall PWLB loan
EMR Twinning Association
EMR Youth Music

EMR Horse About Newmarket
EMR Heading for Newmarket
EMR St George's Day

EMR Water Feature
EMRMemorial Gardens Masterplan
EMR Workwear

EMR Asset Sales

EMR - MGdn Canopy

EMR Coronavirus Support Fund

Net Transfers  Closing Balance

0.00 0.00
1,500.00 1,500.00
35,557.00 8,000.00 43,557.00
7,204.50 7,204.50
19,631.52 19,631.52
25,000.00 25,000.00
2,836.00 2,836.00
2,008.00 2,008.00
0.00 0.00
3,500.00 3,500.00
4,839.00 4,839.00
0.00 0.00

0.00 0.00

0.00 0.00
2,844.00 2,844.00
0.00 0.00

0.00 0.00
35,346.00 35,346.00
0.00 0.00

0.00 13,646.00 13,646.00
5,266.67 5,266.67
2,275.00 2,275.00
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
8,857.27 8,857.27
818.00 818.00
8,950.00 8,950.00
10,000.00 7,700.00 17,700.00
6,263.07 6,263.07
182,696.03 29,346.00 212,042.03
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	2020 06 22 F&P Agenda
	You are hereby summoned to attend a meeting of the
	To: Chairman and Members of F&P Committee Other Council Members, the press and public

	Item 6 2020 03 16 FP Minutes Final
	F/20/03/1 CHAIRMAN TO READ THE FIRE SAFETY NOTICE AND ASK IF ANYONE INENDS TO FILM OR RECORD THE MEETING
	F/20/03/2 APOLOGIES FOR ABSENCE
	F/20/03/5 PUBLIC PARTICIPATION AN INVITATION TO MEMBERS OF THE PUBLIC TO PUT QUESTIONS/STATEMENTS OF NOT MORE THAN 3 MINUTES DURATION.  NO RESOLUTIONS CAN BE MADE BUT COUNCILLORS ARE VERY HAPPY FOR MATTERS TO BE BROUGHT TO THEIR ATTENTION
	F/20/03/6 BUSINESS CONTINUITY PLAN
	F/20/03/7 SUBMISSION OF SCHEDULES OF PAYMENTS FOR INFORMATION CB1, CB2 AND CB4 FOR (FEBRUARY 2020)
	F/20/03/8 BANK STATEMENTS
	F/20/03/9 INCOME & EXPENDITURE
	RFO advised that the Snack Shack half-year rental fees have not been received and it had not been possible to make contact with the contractors.  Due to concerns regarding the hygiene and cleanliness of the kiosk, a check will be made with West Suffolk to check on the hygiene certificate and discuss with the Environmental Health Team.  If contact has not been made by 23/3/2020, the lock will be changed, all food stuffs and equipment will be removed and disposed of and a new operator will be sought.
	The Income and Expenditure reports for February 2020 were received and noted.
	F/20/03/10 TO REVIEW MEETING START TIME
	F/20/03/11 NTC LAND ADJACENT TO FIELD TERRACE ROAD
	F/20/03/12 PAPER POLICY
	F/20/03/13 HEALTH AND SAFETY MONTHLY REVIEW
	F/20/03/14 CORRESPONDENCE
	None noted.
	F/20/03/15 DATE OF NEXT MEETING
	Monday 20th April 2020 at the Memorial Hall, High Street, Newmarket.
	F/20/03/16 ITEMS FOR THE NEXT AGENDA

	Item 8 May Cashbooks 1-4
	CBK1 M2(May20)
	CBK2 M2(May20)
	CBK3 M2(May20)
	CBK4 M2(May20)

	Item 10 F&P I&E M2(May20)
	Item 12 Earmarked Reserve Report as at 26May
	Item 13 A8-Risk-Management-scheme
	Introduction
	Risk Management
	Risks Types
	Roles and Responsibilities -
	Financial: Income.   L=Likelyhood.   I=Impact.  R=Risk
	Financial: Expenditure
	Strategic
	Operational

	Compliance




